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Subject - Design and Technology              Subject leader   R Higgins 

	Key task
	Year 1 - 2007- 2008
	Year 2 - 2008 - 2009
	Year 3 - 2009-2010

	Write / Revise Policy / Schemes of Work
	long term plan updated

	
	Policy Review 
Assessment sheet review

	Audit Resources
Place Orders / Check Invoices
Update Stock / Accounts
	order termly resources for DMA
assemble 1 new product analysis boxes – winding mechanisms

	order termly resources for DMA

Overhaul of resources boxes - tools
assemble 1 new product analysis box
torches and  
	order termly resources for DMA
assemble 1 new product analysis boxes
pencil cases 

	Curriculum Review
	long term plan updated
consider design term 

Website Design 
	monitor LTP
	

	Monitoring Pupil Work
	annually in July
check for all elements of DMA present 
	annually in July
Termly upload work on to website
	annually in July
Termly upload work on to website

	Monitor Medium term Planning
Monitor Short Term Planning
	annually in Spring term ready for subject leader review.
	annually in Spring term ready for subject leader review.
	annually in Spring term ready for subject leader review.

	Lesson Observations
	
	lesson observations

focus - FPTs 
	

	CPD for School Staff
CPD for Subject Leader
	
	review correct use of tools

update websites for  staff
	

	Analysis of Data / Standards / Targets
	Standards and targets annually in July


	Standards and targets annually in July


	Standards and targets annually in July



	Reports / presentations to:
Headteacher
MT
Governors/Parents
	Subject leader review to teachers and head in Spring term
Contact link governor
	Subject leader review to teachers and head in Spring term
Contact link governor
	Subject leader review to teachers and head in Spring term
Contact link governor

	Meetings with headteacher
MT
LEA advisors
Governors/Staff
	Termly headteacher meetings
attend Subject leader network meetings

DT conference Enginuity- July

ICT and DT show November
	Termly headteacher meetings
attend Subject leader network meetings

DT conference Enginuity- July

ICT and DT show November
	Termly headteacher meetings
attend Subject leader network meetings

DT conference Enginuity- July

ICT and DT show November


